
ICS West 
Parent Renewal Meeting

Thank you for being here!



Renewal Site Visit
PERFECT  SCORE!!!



Charter Renewal Process

The Charter School Performance Framework includes 
three domains:

1.  Academic Success 

2.  Organizational Compliance and Viability

3.  Financial Health and Sustainability



Charter Renewal Process

Academic Success Organizational Compliance & 
Viability

Financial Health & 
Sustainability

PSSA: 
● proficiency  
● growth

Attendance: 
● 95%+ attendance
● chronic absenteeism

Mission & Educational Program
Special Education
English Learners
Enrollment
Student Discipline
Personnel
Food, Health & Safety
Board Governance
Timely Reporting

Financial Health: 
● total margin 
● average days cash on hand
● Net position
● Non-restricted fund
● Debt ratio
● Debt service coverage

Fiscal Management:
● Audit Findings
● Delinquency & Default



How can parents help?
Tell the Board of Education…

1. Why did you choose ICS West vs your neighborhood school?

2. What do you appreciate most about ICS West?

3. What makes ICS West special for you and/or your child/ren?

4. Why is ICS West an important part of the community?



Board of Education 
Meeting Dates

440 North Broad Street
Thursdays @ 4pm

● April 25th
● May 9th
● May 30th
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____________THANK  YOU


